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Welcome to our 126th edition 

of the newsletter.  Included in 

this months newsletter are 

articles on: 
 

• Farming As If You Will 

Never Stop! 

• Commodities Update 

• DBL - The New Look! 

• SiloSolve 

• Rumen pH 

• Feeding Fresh Cows  
 

Your feedback and comments 

are most welcome.  If 

clarification is required, please 

contact the article contributor 

or for more articles and news 

visit www.fcgagric.com.  

 

 

 

 

 

 

 

 

 

 

Edited by Gerard Finnan of 

DBL Buying Group and The 

Farm Consultancy Group  

Tel: 07976 426420. 

With cows now beginning to start grazing this spring what cake 
should you be using?  It’s a call I often have from members this 
time of the year. 

Grass can have a greater variability than ensiled forages 
depending on the weather, the time of year, timing of fertiliser 
application etc, etc. 

The biggest variation that would affect your cake choice for the 
spring would be the crude protein (CP%) of the spring grass.  
Once the growing season really gets going in April/May this can 
hit levels at over 30% CP! 

What cake should you 
use?  The general 
consensus is that as 
you move into the 
spring you should 
switch to a HDF (High 
Fibre) cake to 
increase the fibre 
levels in your diet.  To 
be honest because 
the fibre content is 
ground down etc. before being made into the cake will it make a 
huge difference?  Not massively, and to help fibre and therefore 
butterfat levels at grazing you need to ensure that cows are 
grazing the grass down tight enough to be eating not just the 
leaf, but also the stem because this is the fibrous part of the 
plant. 

The best indicator of what the protein level of your cake should 
be is your milk urea levels.  Depending on your processor, 
depends on how it is reported but generally the ideal is between 
0.02 to 0.03, or 200 to 300, ideally somewhere near the middle 
to lower end of the spectrum. 

Too high Urea, choose something with a lower CP%, or too low 
and choose something with a higher CP% next time. 

The cakes to consider for grazing are usually a 14%, for April/
May (maybe 16%?) and then for June/July look at a 16% as the 
CP% levels in grass drops off. 

After an enquiry from the group, we will be offering a 12% CP 
cake this spring.  

Using a lower CP% cake makes more sense for your cow, 
because higher protein increases ammonia emissions, which 
we all need to reduce, reduces production potential as energy is 
being used to expel the excess protein rather than for milk 
production. It also affects the health of the cow because excess 
protein will usually lose body condition and affect your fertility 
performance, but most of all because its cheaper for your bank 
balance! The difference between a 18% and 14% cake can be 
£10-15/t! Why be paying this when you don’t need to? 
 

If you wish to discuss your cake choice, please call FAR 
registered Dairy Nutritionist & CowSignals® Master Andrew 

Jones on 07717 44288 or email 
andrew@dblbuyinggroup.co.uk  

What Cake Should I Feed This Spring? 

Andrew Jones Dip RN Technical Sales Specialist  
E. andrew@dblbuyinggroup.co.uk  

M. 07717 442888  T. 01935 850993 

To visit our website  

 

 

 

click here 
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Farming is very much a long term business. The decisions taken today can take 3, 5, 25 years to come 

to fruition. Serving a cow to a dairy bull today takes 4 years to complete the first lactation assuming the 

calf born is a heifer.  The crop sown this coming autumn could be up to 2 years before it is sold. 

Farming is very capital intensive, and it can take double digit years to see the return on a new building 

and may be a lifetime on the investment in land.  

 

Yet very often I see farming businesses making very short term knee jerk investments because there 

is an unexpected large tax bill, e.g. investment in machinery rather than maybe soil fertility or land 

drainage or regulation forces investment which solves short term problems but might be wrong for the 

longer term, e.g. putting up a building in the wrong place.  

 

Also, I see cash strapped businesses living month to month and only investing hand to mouth and 

doing the bare minimum investment which has no regard for the longer term. These businesses could 

be very profitable but have structured debt repayments incorrectly, by trying to repay too quickly and 

as a result restricting the business vital cashflow. These businesses could also not be profitable 

enough and need to take harder longer term decisions like changing calving pattern, getting rid of an 

enterprise or maybe selling some machinery and using contractors more.  

 

Businesses where there is indecision, disputes between partners or uncertainty caused by internal or 

external forces are a classic recipe for longer term indecision. The worst decision is the one that is not 

made! 

  
We are all driven by short termism. We like to see 

results quickly to justify our actions (this includes 

consultants, as well as farmers!) e.g. feeding more 

concentrates can be quantified on a dairy farm in 

terms of milk production increases quicker than 

using more fertiliser. Using more fertiliser can be 

quantified quicker than sowing clover seed into 

grass swards). It could be that using clover to grow 

the extra grass instead of applying extra fertiliser or 

feeding extra cake is the cheaper, more sustainable 

and environmentally friendly solution, but it takes 2-

3 years longer! 

 

Shorter term decisions in farming come from a number of different sources. To try and focus on the 

longer term you need to be asking yourself and your partners as to where you see the business in say 

ten years time? By putting aside time to discuss this and formulate a written vision and a plan, 

reviewing it regularly and ensuing the short term decisions fit the longer term vision, it is more likely to 

happen. Having a plan (preferably five years financially) and ten years Physical plan/Vision you are 

more likely to be less distracted by the shorter term solutions.  

  

Don’t wake up one morning and realise that investment in the wrong assets in your business over the 

last 20 years has made it unfit to farm in the next 20 years!  
 
 

Contact Gerard at gerardfinnan@fcgagric.com  or tel 07976 426420 to review your business 

today and ensure it continues to be fit for farming in the future with the right long term 

decisions.  

Farm As If You Will Never Stop 

Gerard Finnan Farm Business Consultant   

E. gerardfinnan@fcgagric.com   

M. 07976 426420 T. 01935 850093 
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As some of you may notice, we now have a new look! 
 

We believe that we are now moving into a new era with very exciting opportunities ahead and to mark this 

we have decided to have a new and more up to date image. Hopefully, you will agree it explains what we do 

in one image!  

 

With the new team members (David Quance and Louise Cox) joining an already very strong foundation 

(Andrew Jones and Bridgette Winfield), we aim to grow our business with new suppliers, new members, 

new customers, new products and services, and much more. 
 

David Bardgett Ltd has evolved into the successful business it is today through a solid foundation built over 

many years. However, it was felt that we had too many identities. David Bardgett Buying Group, Group 

Services, Blackdown Dairy Farmers, DBL and so on. For this reason, we decided to focus on one name and 

one brand to simplify the way we manage the current business, reach new customers and members but 

also to add a newer image to our business. 
 

DBL was the favoured brand name chosen to identify the business and to take it forward into the future. As 

a result, David Bardgett Ltd will now be known as DBL.  
 

Alongside the new brand, we have made changes to the layout of our newsletter (which you started to see 

last month) plus have launched a new website to complement our future focused business. 
 

The new website is far more friendly to look at, navigate and gives us the option to develop the business 

more over the coming years. Please view the new website www.dblbuyinggroup.co.uk. 
 

As part of the new look, we will be developing two aspects to the business. The first is of course the buying 

group which will be developed and strengthened and to complement this, we have DBL Direct. This is what 

used to be Group Services. We will be marketing this side of the business far more to bring in further 

business and to help develop and enhance the buying group element. For more information on either, 

please contact us.  
 

Gerard Finnan, Director says “The new DBL brand image and website launch coupled with the addition of 

two new team members in the last six months mark the start of our ambitious growth plans over the next 

five years. We plan to continue growing our product range and value for money bulk purchasing, backed up 

with excellent service provided to our members and customers”.  
 

Phil Cooper, Director says “With the hard work of both Andrew and Bridgette over the last six years we have 

been able to grow and develop the business, streamlining the operation and reducing costs.  We are now 

looking to grow further and improve the service we offer to our customers with the addition of David and 

Louise to the team.  With profit margins tightening within agriculture being able to source competitively 

priced inputs will become even more important”.   
 

We have great plans for the future of DBL, both DBL Buying Group and DBL Direct, and we would like to 

thank you all for your continued custom and loyalty over the past years.  
  

We are extremely excited about the years ahead and look forward to continuing to work with you and for 

you. 

 

DBL Buying Group – The new look!  
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I was recently invited to an online meeting where a presentation for SiloSolve was part of the programme.  
Having heard the initial presentation I’ve since had a one-to-one meeting to discuss the product further and 
am pleased to announce that we will be offering it through the DBL Buying Group.  
 
SiloSolve is a silage inoculant that comes in two forms, SiloSolve FC, which is used 95% of the time on 
grass, maize or wholecrop, or SiloSolve MC which is used for wet or dirty silage, i.e. heavily contaminated 
with soil or slurry (due to lack of rain?).  There is also an organic version of SiloSolve FC available. 
 
Most silage additives work on the principle of producing lactic acid.  High levels of lactic acid on your silage 
analysis are seen as being a good thing for your silage, it shows that silage is well fermented.   However, 
the rumen does not cope with high levels of lactic acid, due to it also being part of the pathway of converting 
starch into propionic acid in the rumen.  I have done a lot of research into this in the past for my final module 
project when I completed my Diploma in Ruminant Nutrition at Harper Adams, because I kept seeing cows 
struggle on what was seen as well produced silage.  Therefore, can we make good silage, without high 
levels of lactic acid?  From the information I’ve since seen & read on SiloSolve I believe you can. 
 
The principle behind SiloSolve is what is now being called “OxyCap Technology”, it’s about producing some 
lactic acid, as this is needed to help preserve the forage, but also to remove the oxygen in the clamp as 
quickly and efficiently as possible. Good consolidation helps to remove much of the oxygen in a pit of silage, 
while good sheeting and sealing of a pit will help minimise the oxygen in a clamp but some will always 
remain.  Oxygen in silage allows and supports the growth of yeasts and moulds, the two main spoilage 
organisms. It is this remaining oxygen that is used by yeasts and moulds to grow, creating heat and using 
up valuable silage nutrients in the process.  As long as there is oxygen is present, fermentation to preserve 
the forage cannot begin and spoilage organisms are busy using up valuable nutrients that would otherwise 
be available to the cow. 
 
Remember also that yeasts and moulds love to feed on lactic acid. So failure to control them runs the real 
risk that once oxygen is allowed back into the forage at feedout, these organisms rapidly multiply causing 
heating, loss of feed value and the potential of toxin production.  So the key to making cool, stable, high feed 
value, healthy silage is removing oxygen as quickly as possible in the pit. 
 
SiloSolve uses a different mix of bacteria than other additives because they not only produce lactic acid, but 
also scavenge all the oxygen as quickly as possible, usually all done by the time some other inoculants are 
only just starting their process of fermentation in the clamp.  Removing all the oxygen in the clamp helps 
“choke” the spoilage organisms, and therefore prevent spoilage. This rapid reduction in oxygen ensures that 
silage will start to ferment more quickly, reducing the pH and stabilizing the silage, keeping it cool and fresh 
for longer. This means a reduction in yeasts and moulds by up to 98%. The huge reduction in the number of 
spoilage organisms means that there is a much-reduced risk of heating when the clamp is opened, and the 
silage fed. Nobody likes wasting silage! 
 
The OxyCap Technology within SiloSolve: 

• removes oxygen from the clamp in a matter of hours 
• delivers a faster, safer, more stable fermentation 
• reduces dry matter loss, energy loss and the breakdown 

of protein 
• reduces yeasts and moulds by up to 98% 
• improves palatability for higher intakes 
• keeps silage cool, even at feedout, reducing the risk of 

expensive waste 
• reduces the risk of mycotoxin formation, helping to support cow health 
• allows early opening in as little as 7 days 

 
Even better for the members of Blackdown Dairy Farmers I have negotiated a price that is advantageous 
and therefore is the latest addition to our growing list of products & services on our Group Advantages list, 
that further increases your potential savings through the group. 
 

To discuss SiloSolve, Silage Sheets or any part of your silage making process call FAR registered  
Dairy Nutritionist & CowSignals® Master Andrew Jones on 07717 44288 or email 

andrew@dblbuyinggroup.co.uk  

SiloSolve 

 Andrew Jones Dip RN Technical Sales Specialist  
 E. andrew@dblbuyinggroup.co.uk  

 M. 07717 442888  T. 01935 850993 
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Commodities Update 

With silage harvest around the corner for many, don’t forget you can get whatever you need from DBL. 

Whether it is silage sheets, wrap, additives and preservatives or tines for the buckrake, give us a call and 

see how easy it is for us to get you high quality products at affordable prices. 

Here are a few products to give you an idea of what we can supply.  If what you need isn’t here, give us a 

call and we’ll do find what you need! 

** Large range of silage sheets  

** Oxygen barriers  

** Quality selection of bale wrap  

** Bale netting  

** Cord and twine  

** Side liners  

** Preservatives & Additives  

** Huge choice of spare parts  

** Competitively priced diesel  

To find out our complete range of harvesting products, visit our website at or contact us. 

Harvest Season Is Coming……. 

David Quance Sales Development Manager  

E. david@dblbuyinggroup.co.uk  

M. 07395 498175 T. 01935 850993 

 
 
 

Over the last month the pound weakened slightly, -
1.5 cents, against both the dollar and the euro.  The 
weakening in the pound is mainly off the back of the 
concerns over the AstraZeneca (Oxford) jab and its 
incredibly small risk of blood clots. Despite this, the 
UK is still charging ahead of most of the world in 
relation to vaccinations and beginning to see the 
benefits over reduced cases. 
 

Oil (Brent Crude) has fallen $5/barrel over the last 
month but is beginning to see a slow recovery on 
these losses. 
 

Since the huge (+15%) increase in GDT last month 
the last two auctions have seen a small loss (-3.8%) 
and followed by a small gain (+0.3%), which is seen 
as a correcting of prices and not unexpected after 
such a big gain. Good opening prices for the coming 
season are expected in the Southern Hemisphere on 
the back of strong GDT results and continuing 
demand for product. 
 

Milk Powder 
Depending on supplier there has been an increase 
in powders this month on the back of GDT rises last 
month. 
 
 

 
 
 
Feed   
All feed prices over the past month have seen a 
small increase compared to a month ago, there is  
nothing “cheap” in the market.   

 

Fertiliser 
Fertiliser prices, particularly phosphate prices, 
continue to firm due to worldwide demand. 
  

As per usual the UK is behind the rest of the world 
in seeing these prices but domestically DAP is 
currently trading around the £450-460/t, with 
replacement prices on the world market currently 
£500+/t. With the price rises in DAP using a specific 
maize starter fertiliser maybe the cheaper option 
this year, and potentially quicker delivery, if you 
have not yet organised anything. 

 

With deliveries still tight please think about your 
future fertiliser requirements sooner than later, do 
not expect deliveries quickly. For example, I have 
already taken a position for DBL on Aftercut 
fertiliser to try and ensure delivery when required at 
the beginning of May.  

 

If you are interested in knowing more about the 
Aftercut offer, or maize starter fertiliser, we currently 
have available then contact myself for more details. 

 Andrew Jones Dip RN Technical Sales Specialist  
 E. andrew@dblbuyinggroup.co.uk  

 M. 07717 442888  T. 01935 850993 
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Rumen pH is critical for cow health and milk production. Feeding a balance ration through out the 
twenty-four-hour period will keep rumen pH constant.  

Fibre is one of the main sources for good rumen health, but it is a very complex carbohydrate, and its 
digestion is totally reliant on source. The amount and rate of digestion of the fibre determines its 
energy value. The most easily fermented fibres are ‘Pectins’ which are found in sugar beet and citrus 
pulp. Pectins are an excellent source of Rumen energy that are fast fermenting, but they do not affect 
Rumen pH. 

The ease of digestion of fibre is dependent on: 

• Fibre degrading bacteria prefer a pH of 6.7 
but these will die if pH drops below 6.2 

• The lignin content of feed. The maturity of 
that fibre will also have an impact on rumen 
bacteria to break the lignin down.  

• The particle size for the activation of 
rumination, encouraging cudding which 
also produces natural saliva which in turn 
keeps rumen pH constant. 

 

 

After feeding at 9.00 and 13.30 rumen pH has dropped from 6.8 to below 5.5 acidity increases 
reaching a dangerously low-level impairing fibre digestion. It rises at 16.00, continuing to rise 
throughout the night. Possible causes are feeding too much concentrate at one time, typical example – 
milking time. High fizzy starch will cause acidity in the rumen, upsetting the pH and rumination, which 
will lead on to Acidosis especially in Freshly Calved Cows – Subacute Ruminal Acidosis (SARA). 

Preventing Acidosis. 

It all starts at harvest time, catching the crop at the right stage for cutting, grass harvesting - allowing 
for at least a 24-hour wilt will concentrate sugar levels needed for good fermentation which will reduce 
the acid loading in the clamp. It is important to challenge your forages, whether grazing or feeding a 
Total Mixer Ration (TMR), feeding good quality forages that are sampled regularly will give you or your 
nutritionist the base tools to balance the ration.  

 

 

 

 

 

 

 

 

 
This photo shows Rumen pH Cycle similar to the graph shown above,  

acute acidosis occurs with a pH lower than 5.5. 
 

For an independent assessment of your cow rationing, contact Mark Yearsley 
at markyearsley@fcgagric.com or telephone 07984 785190  

How Important is Rumen pH? 

Example of poor pH control over the day.  

Mark Yearsley Dairy Business Consultant   

E. markyearsley@fcgagric.com   

M. 07984 785190 T. 01935 850093 
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Over the past month I’ve come across a couple of news articles regarding the feeding of transition/fresh 
cows and the better source of protein & carbohydrates for both, that I thought were worth sharing & 
considering. 

The first was a Canadian article regarding the feeding of rape (canola) meal, compared to soya bean meal, 
to early lactation cows and could this benefit them. The article starts by saying that most feed studies are 
done on mid-lactation cows and so this has previously been difficult to quantify until recently when a couple 
of studies have been done on fresh cows.  It also mentions that most nutritionists believe that rape meal is 
inferior to soyabean meal at calving because it is more fibrous, lower in crude protein and not as energy 
dense as soyabean meal, which post calving when appetites are suppressed means that diets need to be as 
nutrient dense as possible. 

However, both the studies from the US showed that 
feeding straight rape meal compared to either soya 
meal or rape/soya meal showed increased yields and 
improved feed efficiency but not at the expense body 
condition score and also saw some improvements in 
fertility. The second was an Australian article 
regarding the feeding of maize grain to early lactation 
cows and could this benefit them.  Again, it 
emphasises that during the transition period/early 
lactation cows experience suppressed feed intake, as 
well as increased insulin resistance and lipolysis 
(increased use of body fats), along with challenges to 
the immune system and increased nutrient demand 
(particularly glucose). 

A poor transition/calving period can result in both short & long term health effects, increased treatment 
costs, decreased production and decreased reproduction results, along with increased culling rates. 

In the experiment one group of cows were fed wheat grain (high rumen fermentability) and the other maize 
grain (moderate ruminal fermentability).  In the experiment the cows fed the maize diet had increased 
intakes (and therefore increased production) of nearly 10% by 23 DIM (24kg DMI rather than 22kg DMI).  At 
day 24 all cows were switched to the same base diet and the increased production levels continued in what 
had been the maize based diet cows.  The conclusion of the researchers was that while both metabolic & 
physical signals control the intakes of dairy cows (just like you & me) the metabolic signals dominate the 
fresh period. 

The more fermentable starch types (i.e. wheat) fed 
to the cows the signals supressed DMI (made them 
feel fuller quicker?) whereas the more moderate 
fermentability starch types (i.e. maize) sent slower 
signals to the cow so didn’t suppress DMI.   

Therefore, for the cow to feel less full, so allow her 
to maximise her DMI feed maize grain, rather than 
the traditional wheat grain. 

Both interesting articles that have only been 
published late March, and both looking at 
maximising the intakes & production of fresh cows 
by switching from our traditionally fed feeds to 
others that are equally readily available. 

If you wish to discuss or review your transition/
fresh cow diets call  

FAR registered Dairy Nutritionist & 
CowSignals® Master  

Andrew Jones on 07717 44288 or email 
andrew@dblbuyinggroup.co.uk 

 Andrew Jones Dip RN Technical Sales Specialist  
 E. andrew@dblbuyinggroup.co.uk  

 M. 07717 442888  T. 01935 850993 

Feeding Fresh Cows  
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The title to this piece is a broad sweeping statement and many livestock nutritionists would say grass is the 
opposite!  It ain’t what you do it’s the way that you use it, has never been so true when it comes to grass. I 
will highlight two aspects in a complex subject that can make a 200 cow herd £10,000’s annually with a little 
investment.   

Not grazing tighter on the first graze - for grass to be used as a complete feed, it needs to be grazed at 
three leaf stage (2800kgDM/ha) and grazed down to the base (1600kg DM/Ha). Higher yielding cows with 
less grazing pressure will selectively graze the leaf and leave the more fibrous stem which results in 
butterfats dropping. The silage buffer fed offsets this drop but is a very expensive way of doing it. With the 
technology of auto segregation in-calf milking cows can be drafted to get out to grass in March.   

Turning cows out too late to spring grass is a big waste of a 
valuable resource. No farmer has ever told me he turned the 
cows out too early! For example higher yielding cows (8,000L+ 
Herds) turned out to grass in say March this year will have 
experienced no volume yield drop but will have seen reductions 
in butterfat. Savings in feed, bedding, slurry handling, labour etc. 
can result in savings of £500/day for a 200 cow autumn calved 
herd in March out by day only. The second biggest benefit of 
getting out earlier and grazing in rotation is that the last grass to 
be grazed in April will still be at the ideal grazing height, not 
mowing grass. March grass this year has analysed at 12.5 ME 
and 25% crude protein. Grazed at end of April it can analyse the 
same if managed accordingly in March, saving you lots more 
silage and concentrates.    

Reading this you might say that, my herd yield is too high, my cows won’t eat grass, grass is too 
difficult to manage, my land is too wet etc. Some of these might be true but the biggest issue is 
mindset. How can 10,000 litre herds be grazing in March and a 7000 litre herd can’t? It is you the 
farmer (and some nutritionists) who make the decisions that need retraining and resetting what is 
possible. With costs rising of all the things you can save on by early turnout in 2022, why not 
explore how this can be achieved and planned for in 2021?  

Contact Gerard at gerardfinnan@fcgagric.om or Tel 07976 426420  
to find out how and plan to increase profits! 

Gerard Finnan Farm Business Consultant   

E. gerardfinnan@fcgagric.com   

M. 07976 426420 T. 01935 850093 

Grass Is A Complete Feed! 

Over the past month we have been looking to increase the Group Advantages being offered to members and I am 

pleased to report that we have now received tenders for the supply and repair of tyres. We are also awaiting 

tenders for a farm waste collection service. 

Other advantages we are currently investigating are:  

• Dairy equipment/bulk tank servicing and repairs  

• Machinery servicing and repairs  

• Hay and straw suppliers  

We have a contact for poly tunnels if this is of interest for calf rearing.  

If members have suggestions of other services/products which may be of benefit to the group, please contact us 

with your ideas and any suppliers you can recommend.  

Group Advantages Update 

 Louise Cox Admin and Sales Assistant   

 E. louise@dblbuyinggroup.co.uk  

 M. 07943 684215 T. 01935 850993 
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