Issue 122 December
2020

Welcome to our 122nd edition of the newsletter. Included in this months newsletter are articles
on winter supplies, silage clamp safety, data security, clover safe sprays, commodities updates,
aero cost budgeting and the Woodland Creation planning grant.
.
Your feedback and comments are most welcome. If clarification is required, please contact the
article contributor or for more articles and news visit www.fcgagric.com.
Edited by Gerard Finnan of David Bardgett Ltd and The Farm Consultancy Group
Tel: 07976 426420.

With winter fast approaching if not already here, now is the time to make sure you have everything covered
for those long, dark and cold nights.
If you didn’t already know, we can supply the following products . . .

•

Heating Oil - We work with a number of national and local suppliers to bring you the best possible
service and price.

•

Feed and Milk Powder - We have a network of valued suppliers to help provide the products you
need with a price service to put your mind at ease.

•

Molasses - Working with one of the leading suppliers of Molasses, we can cater for your every need.

•

Clothing - For your winter clothing, see what we can offer through our partner KiwiKit (group members only). One of the leading names in farm clothing.

•

Building Supplies - If you need to do some running repairs, pop into Bradford Building Supplies
(group members only) and use our preferred customer arrangement.
•
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Utilities - We have set up an agreement with brokers to supply our members with options on electricity and water utilities as well as business and
vehicle insurance.

If you want any more information on the above, contact David on Tel: 07395
498175 or email david@davidbardgett.co.uk . We’d be happy to help and
shorten your winter!
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Falls are a source of injury or death around silage clamp faces. It can occur when climbing up the silo, falling off the side of the bunker, or face. Workers need to utilise good practices when there is slippery conditions or wet weather. Care should be taken when removing tyres and sheets covering the clamp, making
sure not to get too close to the edge and fall off. This should be a two-man job, using a safe ladder to climb
up the side wall and not the face, one man climbing and one man securing the ladder.
Silage face avalanches are also another source of danger. People should never stand closer than three
times the height of the feeding face of the pile to help eliminate potential entrapment in a silage avalanche.
To help minimize this risk, silage pits should never be constructed higher than the defacing or unloading
feeding equipment can reach the top of the pit. This prevents undercutting which creates a cornice on the
top of the silage pit that can potentially collapse entrapping people in the silage. Weak spots can occur between old crop and new crop silage if a pit is “added unto” causing silage to release and break away. Thus,
extra caution should be used in these areas of pits. When accessing the pit always start at the top working
your way down the face of the pit. Never dig into the pit with the loader from the bottom and work up. Utilising a tractor or equipment that has a cab installed will also provide extra protection if an avalanche occurs
and the cab is entrapped in silage.
Communicating and training all workers on proper safety protocols for
handling and accessing silage is essential to minimise the risk of accidents. Additional access to proper safety equipment simultaneously,
such as reflective vests, eye protection and breathing equipment
when needed is equally important.

Lead by example and do not be afraid to correct improper worker
performance if they are not following established safety
protocols, you may save a life!
For further advice and information, contact Mark at
markyearsley@fcgagric.com or Tel: 07984 785190.

I am not referring to your data being hacked and stolen but do you have a good system to back up
your electronic data on farm?
How much is that data worth? If nothing else, it is the hassle factor of it all having to start again if you
do not have any backups. We all know its good practice to back your data up regularly but how many
of us do? I know I personally had an incident 18 months ago where the hard drive on my personal
computer just suddenly failed without warning, so personal family photos as well as business data
could have been lost. A lot of time, money, and hassle later I had them professionally recovered, but it
wasn’t everything.
I write this now because 48 hours ago my work laptop just failed.
Thankfully now I’m already up and running again bar the minor hassle of setting things back up again on a different machine. How? It
is because thankfully a couple of years ago we moved and I must
admit, with some reluctance, to saving everything on the cloud.
There are many different options out there including Dropbox,
Google One and OneDrive among the most popular.
Either way, within a few hours I’m up and running with all my data available again. What is that worth
to you? If you are like most of us and not very good at backing your data up, save it to the cloud instead so it’s always there for you as well as on your computer.
I know I’m glad we do because it would have been a nightmare otherwise.
Speak with your computer support and ensure you are covered.
If not, we can recommend someone local to you.
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Recently I was asked about clover safe spray availability on the market. I referred this to Andrew Stilwell,
an agronomist from Bartholomews, for his advice.
“With the continual stream of active ingredients being withdrawn
from the marketplace, effective broad-leaved weed control in
grassland containing clover, clover leys and lucerne has become
increasingly more difficult. The most recent revocation notice was
for the active ingredient 2,4 DB which over the years, under various product names, has become the mainstay of any clover safe
programme on its own or in mixture. The latest date for sale and
supply of these products has passed but is still legal to use any
remaining product on farm up until 30/10/21.
The weed control choice is now down to Squire Ultra containing the active Amidosulfuron and is available
to use on both new leys and established grassland containing White Clover, subject to label criteria being
followed. The label range of activity is Docks, Chickweed and small cleavers. There is no label activity on
Nettles or Thistles. Despite this limited range it can be a very useful part of grass quality management.
Outside of this the other management and control options that we have are regular topping for grazing areas and spot spraying or weed wiping for grazing or cutting situations.”
Always seek the advice of a BASIS qualified Agronomist and read all product labels before making any applications.
Contact Andrew on Tel: 07717 442888 or email andrew@davidbardgett.co.uk for a quote on clover
safe sprays or other grassland and maize sprays.

Well it looks like we know the result of the US election, our second lockdown is about to end in England,
several vaccines seem to be edging closer and we still have no announcement for Brexit!
Over the last month the pound has strengthened by about five cents against the dollar and with a little
bouncing around is worth about the same against the euro.
Oil (Brent Crude) has dipped slightly over the last few days but is up about $8/barrel over where it was a
month ago.
Latest GDT results were announced today which saw an increase of +4.3%, following 1.8% a fortnight ago.
A fortnight ago it balanced the –2.0% drop a month ago, but we are now seeing an upward trend following
a small dip earlier in the year caused by the uncertainty of COVID.
Milk Powder - With the continued firming of SMP (Skimmed Milk Powder) there are again minor increases
in some skimmed milk products this month.

Feed - Over the last month cereals have risen a couple of pounds a tonne, and protein has fallen a few
pounds a tonne.
Fertiliser - Fertiliser prices have seen an increase worldwide recently, with CF withdrawing and releasing
prices twice in the last month. It’s also not nitrogen prices that are seeing an increase, but DAP is now at a
12-month high.
As a reminder if Brexit doesn’t happen there will be a 6% tariff on all Nitrogen fertilisers imported into the
UK, and this along with the ongoing COVID 19 deliveries delays suggests that you should plan and lock in
your fertiliser requirements pre-Christmas to ensure timely delivery for spring spreading.
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Contact Andrew on Tel: 07717 442888 or email
andrew@davidbardgett.co.uk for an up to date quote.
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With farm business profits coming under increasing pressure, it is
essential when budgeting to question every cost to identify if
costs can be eliminated altogether or at least reduced compared
to previous years. Benchmarking can help identify cost areas that
are above the average or top 10%, but where do you go if you are
already better than average. Every business can make improvements, they may not always lead to large savings but every small
reduction in costs helps.
Zero cost budgeting is based on looking at each individual cost of the business and starting from zero,
identifying what you must spend and then looking at the other elements of that cost centre and deciding if they can be eliminated or at least reduced. Question each element of the costs centre; do I need
it, if yes can I get better value for money or can I reduce the amount I use?
The easiest way to do this is to start with your nominal ledger from your management accounts for last
year that shows you what you spent on each cost centre.
A key part to this is not just looking at the price of an input, but also how much you use of that input.
For example, we very often get told that the cost of spreading slurry cannot be reduced as the farmer
has already negotiated a good deal with his contractor. That may be true, but you can control how
much slurry there is to be spread from the store. This can be reduced by turning cows our earlier and
keeping cows out to grass longer in the autumn and making sure clean water is not entering the store.
Doing this will not alter the price charged, but it will reduce the number of hours required to spread the
slurry that is stored.
If you would like help using this approach to budgeting or wish to discuss the use of management accounts within your business, please contact Phil
at pcooper@fcgagric.com or Tel: 07798 673665.

Are you thinking of applying for the Woodland Creation Grant, but concerned
about the costs of getting the application together and not being approved?
On the 2nd November 2020, the RPA announced that the minimum application
requirement for the Woodland Creation Grant had been reduced from 10ha to
5ha as part of their plan to increase tree planting in the UK.
The Woodland Creation Planning Grant (WCPG) is available to farmers who
are interested in planting new woodland on their land and helps to cover the
costs of producing a woodland creation design plan for the application. There
are 2 stages to the WCPG application:
Stage 1 – Where constraints and opportunities are identified which may affect
the proposed planting. Funding of up to £1,000 is available to cover this
stage.
Stage 2 – If there is potential for woodland creation to take place on the site,
further support can be given for completion of the application form at £150/ha.

FCG Sherborne Office:

If specialist survey work is required at Stage 2, such as an archaeological survey, then supplementary payments may be available to cover these additional
costs.

Tel: 01935 850093
Email:
midwest@fcgagric.com

Applications are open year-round. If you want to discuss the possibility
of doing a Woodland Creation grant, please contact Emily at
emilywynder@fcgagric.com or Tel: 07944 680469.

4 Trent Court
Trent, Sherborne
Dorset, DT9 4AY
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact
or opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant.
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